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“To every man there comes in his lifetime
that special moment when he is figuratively
tapped on the shoulder and asked to do a
very special thing—unique to him and his
talents. What a tragedy if that moment
finds him unprepared or unqualified for that
work.”

Winston Churchill




This handbook was developed by members of the Army
Medical Specialist Corps, Army Nurse Corps, Medical Service
Corps, and members of the USAR who understand that ships
were not built to remain in harbor. It reflects years of
deployment knowledge and experience, and is dedicated to
soldiers and their families.
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Introduction

It’s Thursday night and you are exhausted from a busy week in the clinic. You fall
into bed and are asleep within minutes. Suddenly the phone awakens you. It is 0100
hours. The voice at the other end captures your attention as you hear: “We are on alert
for deployment. You are to report to the company no later than 0230 in field gear and be
prepared to deploy within 24 hours.”

Can you respond? What should you take? Who’s going to take care of your home,
your child, and your pets? Who is going to pay the bills? Can you arrange all of this and
be able to report in 90 minutes? Will you have what you need to perform your duties
effectively in the deployed environment?

You can meet these challenges by being ready ahead of time—by being ready
TODAY!

Unlike our civilian counterparts, military health care providers must be ready to
deploy at a moment’s notice. Are we prepared to fulfill this responsibility? As we
perform our hectic day-to-day duties, it is easy to inadvertently neglect our responsibility
of military readiness. Military readiness means being able to effectively respond in time
of war or conflict. This is our primary mission. As health care providers, the mission
may involve military operations other than war (MOOTW) as well.

The process of deployment can be both complex and demanding for the service
member and family. Knowing what to expect and being prepared physically and
emotionally can make deployment much easier. The purpose of this handbook is to assist
us and our families to be prepared. An ancient Chinese saying advises “preparation is
half the journey.” May this information help us meet the challenges that lie ahead and
enable the “second half” of the journey to be rewarding and successful.

In preparing for battle I have always found that plans are
useless, but planning is indispensable.

Dwight D. Eisenhower



Our Past and Our Future

Soldiers of the Army Medical Department (AMEDD) have served proudly and
effectively in a wide variety of challenging operations, ranging from disaster relief,
humanitarian and civil actions, medical civil affairs programs (MEDCAP), peacekeeping
missions, peacetime exercises, to combat. The Army Medical Specialist Corps (AMSC)
has played a vital role in “conserving the fighting strength.”

Readiness is the ability of a soldier to be deployed and to perform the mission
effectively with or without a unit across the full spectrum of mission possibilities.
Proactive military and professional preparation and planning will enable us to be
prepared and ready to deploy. Our missions on deployments require us to have the ability
and flexibility to provide a wide variety of health care programs from wellness and injury
prevention to primary screening and rehabilitation. Resourcefulness, innovation, and
maintaining a positive attitude will be essential in environments of limited means.

To effectively support combat forces, the Army Medical Department (AMEDD)
must anticipate and prepare to operate under conditions which will be more lethal and
violent than in past conflicts. TC 8-13 predicts that units that normally have been
considered “safe” in past wars may be subject to nuclear, biological, and chemical
(NBC), air, artillery, and ground attacks. Casualties will occur in the entire theater of war
in larger numbers and in a shorter period than has occurred in the past. In a world of
political instability, ethnic strife, and competition for power and limited resources,
regional conflicts will be an unfortunate reality. We must be prepared to deploy with
short notice. Although the duties and challenges are often unique to the particular
mission, there are a number of common denominators for preparation.

A ship in harbor is safe,
but that is not what ships are built for.

--William Shedd
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Objectives

Prepare AMSC officers and enlisted personnel and their families for rapid
deployment

Prepare AMSC officers and enlisted personnel to perform effectively in foreign and
hostile environments

Define the essential requirements for deployment
Identify training and logistical needs for deployment

Assist AMSC soldiers to obtain and maintain an optimal state of readiness
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